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REPORT OF THE MEETING OF THE OIE AD HOC GROUP ON VETERINARY EMERGENCIES 

Paris, 2 – 4 July 2019 

_______ 

The first meeting of the OIE ad hoc Group on Veterinary Emergencies (hereinafter the Group) was held at OIE 

Headquarters, Paris, France, from 2 to 4 July 2019. 

1. Opening 

Dr Matthew Stone, Deputy Director General "International Standards and Science", welcomed the participants 

to the meeting. He explained that the group had been convened to 1. Draft a guidance document on planning 

and running disease outbreak simulation exercises, and 2. Design example scenarios for regional exercises 

which would support implementation of an OIE-FAO-INTERPOL ‘Building resilience against agroterrorism 

and agro-crime’ (hereinafter the Project). The overall aim of the Project was to foster stronger collaboration 

between veterinary services and the law enforcement sector whilst building capacity to respond to 

emergencies. 

2. Appointment of chairperson and rapporteur 

The meeting was chaired by Dr Gary Vroegindewey, and Drs Kathy Gibson and Andre van Halderen were 

designated as rapporteurs.  

3. Adoption of the agenda 

Dr Vroegindewey introduced the provisional agenda, which was subsequently adopted by the Group as agenda 

for the meeting. The agenda and list of participants are attached as Appendices I and II, respectively. 

4. Drafting guidelines on best practices for simulation exercises 

The Group was informed that the aim of the guidance document was to optimise the use of simulation 

exercises in building capacity for emergency preparedness by guiding Member Countries on the decision to 

run an exercise, the selection of appropriate type of exercise, and the process of design and implementation. It 

was highlighted that the guidance should be focussed on principles (rather than specific actions), adaptable to 

a range of settings (including countries which had not previously carried out an exercise), and be scalable, 

accounting for varying levels of veterinary service capacity and resources. It was also agreed that the OIE 

guidance should be succinct, useful and fit for purpose. 

To facilitate the process, the Group was provided with example templates including OIE guidelines on 

investigating suspicious biological events and WHO’s practical guide for developing and conducting 

simulation exercises to test and validate pandemic influenza preparedness plans. The Group also discussed 

guidance provided by United Nations International Strategy for Disaster Reduction (UNISDR) and the Sendai 

framework. The Group agreed that the OIE guidance should reference these documents and that it should take 

an all hazards approach. 

Many existing guidance documents applied to countries which were experienced in exercising and which had 

capacity and resources for emergency management. The challenge would be to develop guidance for countries 

with less experience and fewer emergency management resources. It would also be important to not use overly 

complicated procedures or structures which could not be adapted to lower resource settings.  

The Group was then divided into two groups and each group was tasked with developing a template for the 

guidance document, ensuring that the key principles of simulation exercises were included. The outputs from 

the two groups were then merged into one document and the Group was reconvened to agree on a final 



  

  

template, and to discuss more detailed content which would go under each section of the template.  

The Group agreed on the template which contained the list of content to be added, and that the guidelines 

would require further refinement. The draft guidelines would be further refined by the OIE Secretariat, shared 

virtually with the Group for review and finalized at a future smaller meeting of the ad hoc group before 

submission to OIE Senior Management and the OIE Scientific Commission for Animal Diseases.  

Lastly, the term ‘simulation exercise’ is used in the OIE Terrestrial Animal Health Code, there is no definition 

in the glossary. Acknowledging the need for a concise definition the group defined simulation exercise as:  

A simulation exercise is a controlled, scenario-driven activity for training or assessment of capabilities and 

plans.  

5. Developing scenarios for multi-country simulation exercises 

Acknowledging the importance of regional and international cooperation in responding to emergencies with a 

focus on agro-crime and agro-terrorism, in year 2 of the Project (2020/2021), simulation exercises would be 

held in several regions. The exercises would aim to strengthen cooperation between countries in the regions 

and to build links between veterinary services and the law enforcement sectors. 

The Group was asked to brainstorm example scenarios for simulation exercises which could form the basis for 

further discussion on exercise design for year 2 of the Project. The proposed draft scenarios would be 

provided to FAO (who would be responsible for supporting the exercises) to assist countries in developing 

appropriate formats for the exercises. The Group was divided into 4 smaller subgroups, each representing 1 

region. Experts were appointed to each subgroup based on their knowledge and experience of that region. To 

enhance regional representation two experts were also connected remotely by conference call. The Group was 

reminded that scenarios should be as realistic as possible, regionally adapted, and considering political or 

cultural sensitivities.  

6. Adoption of the report 

The Group adopted the report prepared by the rapporteurs assisted by the OIE secretariat. 

_______________ 

 

 

 

 

 



 

  

Appendix I 

OIE AD HOC GROUP ON VETERINARY EMERGENCIES 

Paris, 2-4 July 2019 

_______ 

Agenda 

9:30  Welcome- Dr Matthew Stone, OIE Deputy Director General 

  Introductions 

Appointment of chair and rapporteur  

Adoption of the agenda and terms of reference 

Draft OIE guidance for best practices for simulation exercises  

17:00  Adjourn 

Wednesday, 3 July 2019 

9:00   Reconvene and continue work on draft guidance 

16:00  Adoption of draft guidance document 

17:00 Adjourn 

19:30  Dinner 

Thursday, 4 July 2019 

9:00  Breakout groups by region to develop and review templates and scenarios for regional simulation exercises 

including a focus on agro-crime and agro-terrorism 

North Africa- Salon Leclainche 

The Middle East- Salon Blajan 

South America- Salon Vittoz 

South-East Asia- Mediacenter 3ème 

12.30  Lunch 

Salon Vittoz 

14:00  Presentation of scenarios  

17:00  Closure of meeting 

 

_________ 
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MEETING OF THE OIE AD HOC GROUP ON VETERINARY EMERGENCIES 

Paris, 2-4 July 2019 
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Gary Vroegindewey (chair) 

Director, One Health Program 

Lincoln Memorial University-College of Veterinary 

Medicine   

6965 Cumberland Gap Parkway, Harrogate, TN 37752  

UNITED STATES OF AMERICA 

Gary.Vroegindewey@lmunet.edu  

 

Kathy Gibson (co-rapporteur) 

Animal Health Australia 

PO BOX 5116 

Braddon 

Canberra 

ACT 2612 

AUSTRALIA 

kgibson@animalhealthaustralia.com.au 

 

Andre van Halderen (co-rapporteur) 

Ministry for Primary Industries 

Charles Fergusson Tower 

34-38 Bowen St  

Pipitea  

Wellington  

NEW ZEALAND 

Andre.vanHalderen@mpi.govt.nz 

 

Francesco Berlingieri  

Directorate-General for Health and Food Safety 

European Commission 

1049 Bruxelles/Brussel 

BELGIUM 

Francesco.BERLINGIERI@ec.europa.eu 

 

Dee Ellis 

Institute for Infectious Animal Diseases  

1500 Research Parkway 

Suite B270 

2129 TAMU 

College Station,  

Texas 77843-2129 

UNITED STATES OF AMERICA 

Dee.Ellis@ag.tamu.edu 

 

Pastor Alfonso 

Centro Nacional de Sanidad Agropecuaria  

Apdo 10 

San José de las Lajas 

CP 32700, Provincia Mayabeque 

Havana 

CUBA 

pastor.alfonso@infomed.sld.cu 

 

Dr Mokganedi Mokopasetso 

Botswana Vaccine Institute 

P/Bag 0031 

Gaborone  

BOTSWANA 

mmokopasetso@gmail.com 

 

Rieldrin Morales 

UN House 

14th Floor, North Tower 

Rockwell Business Center Sheridan 

Corner Sheridan and United Streets 

1554 Mandaluyong City 

PHILIPPINES 

Reildrin.Morales@fao.org 

 

Fanny Ewann 

INTERPOL  

200, quai Charles de Gaulle 

69006 Lyon 

FRANCE 

F.EWANN@interpol.int 

 

Frédéric Poudevigne 

EMC-AH / Animal Health Service 

Food and Agriculture Organization of the United Nations  

Viale delle Terme di Caracalla 

00153 Rome  

ITALY 

fredericpoudevigne@yahoo.fr 

 

Keith Sumption 

The European Commission for the control of Foot-and-

Mouth Disease 

Food and Agriculture Organization of the United Nations  

Viale delle Terme di Caracalla 

00153 Rome  

ITALY 

keith.sumption@fao.org 

 

Ehab Abu Basha (invited but could not attend) 

Department of Basic Medical Veterinary Sciences- Faculty 

member 

P.O.BOX: 3030 

Jordan University of Science and Technology 

Irbid 22110  

JORDAN 

abubasha@just.edu.jo  

Jaouad Berrada (invited but could not attend) 

Professor of Veterinary Microbiology and Infectious 

Diseases 

Department of Veterinary Pathology and Public Health 

Unit of Microbiology, Immunology and Contagious Diseases 

Institut Agronomique et Vétérinaire Hassan II 

B.P. 6202, Rabat-Instituts. 

MOROCCO 

jaouad.berrada@gmail.com  
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OIE Sub-Regional Representation 
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